2016 Financials

OPERATING EXPENSES
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Operating Expenses

Grants $10,000.00 Programs $6,130.00
Donations $5,520.99 Administrative $5,253.45
Fundraisers $386.00

Financial Position

Beginning Balance $23,251.67
Support $15,906.99
Expenses $11,383.45
Ending Balance $27,775.21

2016 MDCB Board Members
Officers
Dustin Stillinger, Minnetrista — President
Augusta Wray, Ball State University — Vice President
Dustin Jones — Treasurer
Melinda Messineo, Ball State University — Secretary
At — Large

James Dalton, Damage Doctors ‘ f""‘/\q, M uncile- De‘a\/\/are
Chris Daniel, Lowes Home Improvement - Clea n & Bea utifu I
Rebekah Hanna, ReMax Realty Group

Annie Poole, Pathstone

Jason Donati, Muncie Sanitary District
Derek Tulowitzky, Muncie Public Library 20 1 6 An Nnua4d I M eetl ng

Interested in joining our board or getting WEd nESd ay, M d I'Ch 16
more involved with MDCB?

G et I nVOlved ! Talk to a board member or email: 63OPM

info@beautifulmuncie.org!

n BeautifulMuncie | u@beautifulmuncie | h beautifulmuncie.org




Annual Meeting Agenda

e 6:00 - 6:30PM: Reception & Networking
e 6:30-7:30PM: Program

Opening Remarks

Quick Topics:
Rebecca Parker - Whitely Community Council Update
Joshua Gruver - GearBox: FoodHub
John Taylor - BSU Field Stations
Heather Williams - Muncie Neighborhoods Update

Introduction to MDCB Programs & Strategic Plan Update

Oscars Awards Presentation:
Outstanding Beautification Organization
Outstanding Beautification Efforts x2
Residential Median Beautification
Green Energy All-Stars x3

Closing Remarks

Know a group, business, or individual that
ald oy : q = is deserving of an OSCAR award? Email
[ | | A
O S CA RS 2 0 1 7 info@beautifulmuncie.org or Facebook
us with information to nominate!

Did vvar lknows

MDCB Programs 7~ ~N
> Adopt a Block Clean and Beautiful loves to
» Monthly Downtown Cleanups support grassroots events! If
» Annual White River Cleanup you want to host an event in an
. e e town or your

> area of

L{rban Gardening !nltlat|ve (UGI) neighborhood, let us know!
» Jim Reese Memorial Tree Program We'll help promote, as
> Median Adoption & Beautification necessary, and provide supplies

for your group!
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A Letter from Our President

Dear Members, Volunteers, & Community
Partners:

| find it hard to believe it has been a full year of
serving Muncie-Delaware Clean and Beautiful as
President! It has gone by so fast, but when | begin
to take inventory of the things MDCB has
accomplished with our programs in 2015, | am filled with pride and a sense of
true achievement. Pride in what we do to support the community and pride in
the support we get from the community to make these great things happen.

That last sentence is really what it is all about too: supporting each other to
magnify our efforts.

As we closed on the year of 2015, the board began to look forward. We asked
ourselves questions. How can we make the most impact as an organization
with our available resources? How do we build on already successful
programs?

Some important things came out of that discussion. Items that will shape our
strategic planning in early 2016 and moving forward as an organization over
the next few years:

¢ |dentify measurable goals & tasks to more fully understand the
impacts our programs are making and how they can improve

e Create and fund an endowment to support some of the
organization’s efforts

e Use the very successful White River Clean-up model to carry out a
spring event focused on beautification

¢ Asaboard and an organization begin to mirror the diversity in our
community with our members and our program impacts

So | ask, please consider how you might support us in making the above
happen as we consider the same.

Dustin Stillinger
MDCB President



